CONG TY CO PHAN

) ) CONG HOA XA HQI CHU NGHIA VIET NAM
CANG SAI GON - HIEP PHUOC

Déc lap - Tw do - Hanh phuc

S6: 01/NQ-DHDCP-SPH TP. H6 Chi Minh, ngay 21 théng 7 ndm 2025

NGHI QUYET
Ky hop thwong nién nam 2025

PAI HOI PONG CO PONG
CONG TY CO PHAN CANG SAI GON - HIEP PHUOC

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cian cit Didu 1& Cong ty C6 phin Cang Sai Gon — Hiép Phudc;

Cén ctr Bién ban hop s 01/BBH-DHDCD-SPH ngay 21/7/2025 tai ky hop thuong
nién ndm 2025 cua Dai hoi déng cd dong Cong ty C6 phan Cang Sai Gon — Hiép Phude,

QUYET NGHI:

Ngay 21 thang 7 ndm 2025 tai khu bén Cang Sai Gon — Hiép Phudc, ky hop thuong
nién ndm 2025 ctia Dai hoi dong cb dong Cong ty Cb phan Cang Sai Gon — Hiép Phude da
dugc t6 chiic véi su tham gia cia 4 dai bidu, dai dién cho 02 cb dong (gdm: Cong ty C6
phan Cang Sai Gon va Cong ty Cd phan Long Hau). Nhu vy, cb dong cua Cong ty SPH
tham dy Dai hoi hom nay, dai di¢n cho 849.560 c6 phén, bing 99,95% téng s ¢b phan c6
quyén biéu quyét.

Sau khi nghe n6i dung cdc Béo céo, To trinh ctia Hoi ddng quan tri va Ban kiém sot,
Dai hoi dong c0 dong Cong ty C6 phan Cang Sai Gon — Hiép Phudc da théo luan va bidu
quyét nhat tri thong qua cac ndi dung nhu sau:

Diéu 1. Thong qua Bao cdo hoat dong nim 2024 cia Hoi dong quan trj Cong ty Cb
phan Cang Sai Gon — Hiép Phudc.

Diéu 2. Thong qua Bao céo hoat dong ndm 2024 cua Ban kiém soat Coéng ty C6 phén
Cang Sai Gon — Hi€p Phudc.

Diéu 3. Phé duyét két qua kinh doanh nam 2024 ctia Cong ty C phan Cang Sai Gon
— Hiép Phudc nhu sau:

Don vi tinh: ty dong

So sanh TH 2024 véi So sanh TH véi
— ’l:H Wi i | T i TH 2023 KH 2024
CHI TIEU nam ; ‘
2023 2024 2024 SO tuyét Tv 16 % | SO tuyét | Ty 1
ddi YRR a6 | %

13 legmg 200.000 | 236.238 36.238 | 118%
(tan thong qua) 7 7 ) ] —
2. Tong doanh thu | 68,949 61,507 56,009 | (12,940) 81% | (5498) | 91%




So sanh TH 2024 voi | So sanh TH voi

trivr CP thué
d4t...2010 - 2018

o ’I;H KH ném | TH nim TH 2023 KH 2024
CHI TIEU nim % ] ]
2024 2024 S6 tuyét . S6 tuyét | Ty 18
2023 X Ty 1€ % £
doi ¥ doi %

- Doanh thu thuan vé
ban hang va cung 68,722 61,457 55,811 (12,911) 81% | (5,646) 91%
cép dich vu o B - 7 -
- Dioaliin kg 0227 0,050 | 0,198 | (0,029 87% | 0,148 | 396%
dong tai chinh
- Thu nhéap khac - - - - - - -
3. Tong chi phi
(chwa CP khiu 9,917 123,071 111,961 102,044 1129% | (11,110) 91%
hao)
- Chi phi khai thac 6,621 45,540 30,527 23,906 461% | (15,013) | 67%
- Chi phi quan Iy 3,281 8,110 8,955 5674 | 273% | 0,845 | 110%
doanh nghiép
- Chi phi tai chinh 0,002 0,002 0,002
- Chi phi khac 0,015 69,421 72,477 72,462 3,056 | 104%
4. EBITDA 59,032 (61,564) (55,952) (114,984) -95% 561% 91%
5. Chi phi khiu hao | 58,249 62,033 59,781 1,532 103% | (2,252) | 96%
6. Tong lgi nhuin .

, “r ‘ 0,784 | (123,597) | (115,733) | (116,517) | -14762% 7,864 94%
trudc thue
7. Chi phi thué ) ) ) ]
TNDN hién hanh
8. Loi nhuén sau : o o
thué TNDN 0,784 | (123,597) | (115,733) | (116,517) | -14762% 7,864 94%
9. CP thué dit va
chim ngp tr 2010 - 69,421 69,421 69,421 -
2018 loai trir
10. EBITDA sau
loai trir CP thué dat | 59,032 7,857 13,469 (45,563) 23% 5612 | 171%
2010-2018
11. Tong lgi nhuin

£ :
trude thuésauloai | o oy | 54 176) | (46,312) |  (47,096) | -5907% | 7,864 | 85%

Piéu 74. T‘héng nhét ké hoach va cac chi tiéu hoat dong kinh doanh nam 2025 cta
Cong ty Co phan Cang Sai Gon — Hiép Phudc nhu sau:

DPon vi tinh: ty dong

CHI TIkU

KE HOACH NAM 2025

1. San lwong thong qua (tAn/nim)

732.400

Trong do:




CHi TIRU KE HOACH NAM 2025
Hang tong hop théng qua (i tan/niim) 430.000
Hang cont thong qua (teu/nam) 21.600
2. Téng doanh thu 115,201
- Doanh thu thudn vé ban hang va cung cép dich vu 115,001
- Doanh thu hoat déng tai chinh 0,2
- Thu nhép khac -
3. Tong chi phi (chua khiu hao) 103,911
- Chi phi khai thac 90,422
- Chi phi quan ly doanh nghiép 13,489
4. EBITDA 11,290
5. Khéu hao 66,067
6. Tong lgi nhudn trwée thué 54,777

Piéu 5. Thong qua ké hoach dAu tuw mua sém, sira chita trang thiét bi va xdy dung nam

2025 cta Cong ty C6 phan Cang Sai Gon — Hiép Phudc nhu sau:

Don vi tinh: triéu dong

Ké
hoach P Cong o
Thye | 2024 Ke K6 | Pwlien -
. L n 2 hoach giai ngan Ty 1€
Cac hang muc hién chuyén diine kv hoach nim tine/oidm
2024 | qua TH 2055 Y1 diu tu 2025 ge
trong 2025
2025
Mua sim 190
Dau tu 3.189 12.906 8.592 | 21.498 18.665 485%
Stra chiia 1.830 18.703 17.417 | 36.120 35.724 1852%
Thué trang thiét bi,
phuong tién, ha tang 1.800 14.940 590 | 15.530 5.016 179%
cong nghé thong tin
Du phong 2.500 2.500 2.500
Tong cong 7.009 |  46.549 | 29.099 | 75.649 61.905 783%

(Dinh kém Danh muc déing ky dau tw, siea chita nim 2025; Gidi ngan tién thué bao

gé‘m ddt coc)



Piéu 6. Thong qua Bao cdo tai chinh nim 2024 ctia Cong ty C6 phan Cang Sai Gon
— Hiép Phude di dugce soat xét boi Cong ty TNHH Kiém toan va Tu van UHY.

Diéu 7. Thong qua céc ti€u chi lya chon va dong y ty quyen cho Hoi dong quan trj
Cong ty C6 phan Cang Sai Gon — Hiép Phudc lua chon don vi kiém toan doc 1ap thuc hién
soat xét bao cdo tai chinh nam 2025 theo dung quy dinh hién hanh.

Piéu 8. Phé duyét thu lao thyc hién nam 2024 va thdng nhét thu lao ké hoach nim
2025 ctia Hoi dong quan tri, Ban kiém soat Cong ty C6 phan Cang Sai Gon — Hiép Phudc
nhu sau:

8.1 Thii lao thwe hién nim 2024 ciia Hoi dong quén tri, Ban kiém soat

Don vi tinh: Viét Nam dé‘ng.

1 Chu tich Hoi dong quan tri 1 10.000.000 130.000.000
) Thanh vién Hoi dong quan tri 2 7.000.000 182.000.000
3 Trudng Ban kiém soat 1 5.000.000 65.000.000
4 Thanh vién Ban kiém soat 2 2.000.000 52.000.000
5 Thu ky Hoi dong quan tri 1 2.000.000 26.000.000
6 Ngudi quan tri cong ty 1 2.000.000 26.000.000

Tbng cong 8 481.000.000

8.2 Thi lao ké hoach niim 2025 ciia Hoi dong quén tri, Ban kiém so4t
Don vi tinh: Viét Nam dé;?g.

1 Chu tich Hoi dong quan tri | 10.000.000 130.000.000
2 Thanh vién Hoi dong quan tri 2 7.000.000 182.000.000
3 Trudng Ban kiém soat | 5.000.000 65.000.000
4 Thanh vién Ban kiém soét 2 2.000.000 52.000.000
5 Thu ky Hoi dong quan tri | 2.000.000 26.000.000
6 Nguoi quan tri cong ty 1 2.000.000 26.000.000

Tong cong 8 481.000.000




Diéu 9. V& viéc thay dbi dia chi tru s& chinh cta Cong ty Cb phan Cang Sai Gon —
Hiép Phudc theo dia gi¢i hanh chinh méi va stra d6i Diéu 1é Cong ty

9.1 Chép thuan dé Cong ty C phan Cang Sai Gon — Hiép Phudc thay dbi dia chi tru
s6 chinh tir: D10C Dudng D3, Khu cong nghiép Hiép Phude, Xa Hiép Phude, Huyén Nha

Be, TP. HS Chi Minh thanh dia chi méi la: D10C Puwong D3, Xa Hiép Phwée TP. Ho
Chi Minh.

9.2 Phé duyét stra d6i Diéu 1¢ Cong ty, cu thé:

9.2.1 Stra d6i Khoan 3 Piéu 2 Diéu 1é Cong ty nhu sau:

- Diéu 1 hién nay: “Bja chi tru sé¢ chinh: D10C Duong D3, Khu céng nghiép Hiép
Phuée, Xé Hiép Phude, Huyén Nha Be, TP. Ho Chi Minh”.

- Stra d6i thanh: “Bja chi tru sé chinh: D10C Duwong D3, Xi Hi¢p Phuéc, TP. Ho
Chi Minh”.

9.2.2 Stra d6i Khoan 2 Piéu 3 Diéu 18 Cong ty nhu sau:
- Diéu 18 hién nay: “Céng ty c6 01 nguoi dai dién theo phdp ludt 1o Tong gidm doc”

- Stra d6i thanh: “Cong ty c6 02 nguoi dai di¢n theo phdp lugt la: Chii tich Hpi dong
qudn tri va Tong gidm doc. Viéc phan chia quyén, nghia vu ciia tirng ngwoi dgi dié¢n
theo phdp ludt ciia Céng ty do Hpi dong quin tri quyét dinh va dwoc thong bdo bing
vin bdn cho cdc bén lién quan ciia Cong ty”.

Piéu 10. V& viéc thay d6i Thanh vién Hoi ddng quan tri Cong ty C phin Cang Sai
Gon — Hiép Phudc nhiém ky 2023 — 2028

- Mién nhiém chtic danh Thanh vién Hoi ddng quan tri Cong ty C6 phan Cang Sai
Gon — Hiép Phudc dbi véi 6ng Lé Vin Hoa.

- Bau 6ng Lé Puc Nghia tham gia Hoi dong quan tri va gift chirc danh Thanh vién
Hoi dong quan tri Cong ty Cb phan Cang Sai Gon — Hi¢p Phudc, thay 6ng L€ Van Héa.

Piéu 11. Hiéu lye nghi quyét

Nghi quyét ne‘ly ¢6 hiéu luc ké tir ngay ky.

Dai hoi dong c¢b dong giao Hoi dong quan trj Cong ty C6 phan Cang Sai Gon — Hiép
Phudc t chire trién khai thuc hién cac ndi dung dé dugc thong qua tai Dai hdi trén co s

dam bao loi ich cao nhit cho Céng ty, cac cb dong va pht hop véi Piéu 1&é Cong ty va cac
quy dinh phap luat.

Nghi quyét nay gdm 11 Diéu 08 trang, da dugc Pai hoi dong cb dong Cong ty CH
phan Cang Sai Gon — Hiép Phudc nht tri thong qua tai ky hop thudng nién ndm 2025 vao
ngay 21 thang 7 nam 2025./.

Noi nhin:

- Hoi dong quan tri SPH;
- Ban diéu hanh SPH;

- Ban kiém soat SPH;

- C4c cb dong SPH;

- Luu: VT, HDQT/




DANH MUC PAU TU MUA SAM, SUA CHUA, THUE NGOAI NAM 2025
(Pinh kém Nghi quyét sé 01/NQ-PHDCD-SPH ngay 21/7/2025 tai ky hop thuong nién
ndm 2025 ciia Pai héi dong ¢é dong Cong ty Co phan Cang Sai Gon — Hiép Phiréc)

2.1 PHAN CHUYEN TIEP TU NAM 2024 QUA NAM 2025

Béang 1:
Don vj tinh: triéu dong
S gy g S| Tone T | b
o cg ehi | cong gian | thing | S6CP
A ¥ I A A A
TT Tén dy dn 5 thue G“A" o P,B pha'n W
' lwgng hi;n ngan |CPSC;| ndm | ndm
o2 | = KH | 2005 | 2025
(e0m (thdng)|(thing)
VAT) e
A |DAU TU MOI CO SO HA TANG (CAPEX) 12,906] 12.906 0| 12.906| 10,592 0
1 ST;:igcong hé thong dién cam cont lanh; di¢n ha the chieu | 1966 4.966 w6l 1ol o 5
2| Thi cong hé thong PCCC va cdp nude tau 1| 6.600] 6.600 6.600| 5.280| 360 4
Pau tur hé théng Thu - Phat song Internet khong
day phyc vu cho Wifi va Camera dé phat tin hiu
wifi va gidm sat toan cang
(Ghi chit: chuyén tir PA dau tu mang cap quang da
duge phé duyét ké hoach trong NQ s6 168/NQ-
DHPCD-SPH ngay 6/12/2024 sang PA dau tu
mang khong day; Giam tong muc ddu tu tir 5,759 ty
3|dong xudng con 1,3 1y ddng) 1| 1300 1300 13000 1300] 60| 8
4|Lap dat chdt kiém tra trén ciu cang | 400 40 400 40 60 8
B [DUYTU, SUACHUA 18.703 0f 18.703] 18.703| 18.703 0 3.002
1|Sira chira hy ting | 100 100]  100[ 100 2] 12 93
2{Thye hién ngo vét duy tu truge bén 1] 18.553 18.553| 18.553| 18.553 36 6 2.803
3|Sura chira trang thiét bi | 50 500 500 50 12 12 46
C  |THUE HANG NAM 14.940( 14,940 0 14.940] 5.016 13.718
I |TRANG THIET BI, PHUONG TIEN 14520 14.520 0] 14.520]  5.016] ba ¢o 13.443)
[[3STS [|  4.536] 4.53% 4.536] 1.800 | trong T 4200
2|5 diu kéo [ 1944] 1.944 1.944] 486 | chi phi 8 1.800
3)2RTG 1| 2.59] 259 2592 648 | thué 41 2400
412 xe ndng 45T Il 3283 3.283 3.283| 821 [phuong 8l 3.040
tién g
5|1 xe ning rong Il L123) 1123 1.123] 281 | thiét bi 1.040
6| Thué hé thong dién cip cho 03 cdu STS 1| 1042 ] 1.042 1.042) 980 8 965
Il |HE THONG CONG NGHE THONG TIN 4200 400 0 40 0 333
[{Thué Cloud Server cho PM quan Iy khai thic RORO 120 120 120 12 120 1l
2{Thué phin mém RORO 180 180 180 8 1
3|Thué Cloud Server cho PM quan Iy khai thic VTOS 120 120 120 120 120 1l
CONG TU NAM 2024 CHUYEN QUA 46.549] 27.846] 18.703 46.549| 34.311 16,780




2.2 PHAN PANG KY KE HOACH MGI NAM 2025:

Bang 2:
Don vi tinh: triéu dong
GH':n‘" Dluty] S | Tong Thii | 86
m-ucg chita | cjng gian | thang | S5 CP
A N e A A A
STT Tén dy én S0 thye Gli" phy P,B phavn g
lwong hi ;n ngan |CPSC;| ndm | niim
(;‘f;’m 1| 2 |=1 KH | 2025 | 2025
VAT) (thang) | (théng)
A |PAUTU MOI 8.592 8.592 0] 859 8072 180 0
I |COSOHATANG 8.024] 8.024 0| 8.024] 7.504 0
Tur van thye hién thi tuc dau tw dy an Sai Gon Higp
1 Phude Giai doan 2 (khu dich vu hu cén 16,5ha) 1] 2.200[ 2.200 2.2000 1.980
2 |Thi cong pht hoang khu vurc 16.6ha va 3.8ha 1] 224 224 2.224] 2224
3 Hang rdo khu dich vy hiu can 16,5ha 1 600 600 600 600 60 6
4 |Bo chuyén doi thiét bj dé khai thac hang rdi cho cdu STS 2| 3.000| 3.000 3.0000 2700 120 ;
1 |HE THONG CONG NGHE THONG TIN 568 568 0| 568] 568 180 0
1 |PHAN MEM 123 123 0 123 123 60 0
1.1 |Pau tir website mgi CP SG-HP | 123] 123 123) 123 60 10
2 [PHAN CONG 445 445 0 445 445|120 0
2.1 |Déu tw thiét bj phan cimg phuc vu cho khai thic GTOS 1| 400] 400 400 400 60 8
22 |Pdutwhé tlléng hop tryre tuyén 1 0 0 0
Déu tur h¢ thong chéam cong nhan dién khuong mit Face
2.3 [ID, Access control kiém soét ra vao Vin phong Cang 1 45 45 45 45 60 7
B DUY TU, SUA CHUA 17.417 0 17.417] 17.417] 17.021 4.073
I |SUA CHUA HA TANG, KHO BAL..thwimg xuyén 12,678 0] 12.678] 12.678] 12.678 3.015
SUA CHUA PHUONG TIEN, THIET BI...thubng
11 qu’én 630 0l  630] 630 630 448
Il |SUA CHUA VAN PHONG 4.109 4109 4.109] 3713 610
1 |Sira chira nha van phong 1] 1500 1.500/ 1.500] 1.350 36 6 231
Cai tao van phong lam viéc va trang bj ngi thét VP t5ng
2 |t (khong lam ting 1) 1] 2459 2.459] 2459 2213 36 6 379
3 |Trangbj mdy moc, thiét bi vin phong mi cho viin phong 1 150 150]  150] 150
C__ |THUE NAM 2025 590 590 0] 590 0 435
1 |Thu¢ Cloud Server cho Website CP SG-HP | 25 25 25 12 12 23
2 |Thué Cloud Server cho PM Vin phong dién i
Thué Cloud Server cho PM quan Iy khai théc hang tong
3 |hgp GTOS 1 1200 120 120 12 12 111
4 |Thué phan mém quan ly khai thic hang tong hgp GTOS 1 360 360 360 12 8 222
S |Thué Cloud Server cho PM Smartgate
6 |Thué duomg truyén Internet 300M, IP tinh | 70 70 70 12 12 65
Thué dung lrgng Sim 4G/5G cho Tablet phuc vu Khai
7 thac Container | 15 15 15 12 12 14
8 |CONG NAM 2025 26,599 9.182| 17.417] 26.599| 25.093 4.508
9 |DU PHONG NAM 2025 2,500 | 1.400] 1.100{ 2.500{ 2.500 1.100
TONG CONG 2024 CHUYEN QUA VA 2025 75.649| 38.428| 37.220 75.649| 61.905 22.388




2.3 CHI TIET SUA CHUA HA TANG, KHO BAIL... THUONG XUYEN (Bing
2-phan B-muc I)

Bang 3:
Don vi tinh: triéu dong
Gt Cong S6
Hang . -
) e ] . gli:l im théng Cllxl phi
STT Tén dy an % thye | DAu tir Su'-a T(:ng UEA b P,B pbo'cho
' lugng hi én chita | cdng | trong bi | mm | nam
(ghm niim 20'25 2025
v *| VAT~ v Y B ZOZS.V . (than."“ v
1 2 3 4 5 6 |7=5+6| 8 9 10 11
a Sira chira ha t?mg, kho bii... 12,678 0| 12.678] 12.678| 12.678 3.015
| Stia chita b, ram ddc quanh 02 kho 1| 1078 1.078| 1.078] 1.078 36 6 166
2 |Sita chiva bi, ram doc tai 03 cdu dén 1| 330 330 330] 330 36 6 5l
3 |Chong dot, sira chira 02 kho 1 617 617)  617) 617 36 6 95
4 |Bio tri sira chita hé thong PCCC hién hiru | 220 2200 220 220 12 12 204
5 [Bao tri hé thong dién va tram bom | 165 165|165 165 12 12 153
6 |Sia chita xich dém tau cdu 2 va 3 | 550 5501 550 550 36 0 85
7 |Voi va day phuc vu PCCC (30 b)) | 110 110 110 110 12 6 51
8 Béo tri, bao dudng 04 tram cén va kiém dinh | 165 165 165 165 12 12 153
9 |Hé thong PCCC 02 kho | 110 o[ 110 110 12 12 102
Lip thém cdc bo dén cao ap trén try 30m hién hiru tai
10 |bdi va trén cau tau | 110 110] 110 110 12 7 59
11 |Thdng bdo bdo dam an toan hang hai dinh ky hang ndm | 220 2200 2200 220 12 12 204
12 |Bio cdo GSMT dinh ky 6T va 12T | 110 11o[ 110 110 12 12 102
13 |Thoa thuin 2 bén sa lan 1000T va TBHH | 330 330 330 330 36 5 42
14 |Bao tri, Hoa chit cho tram XLNT | 110 110[ 110 110 12 12 102
15 |Sira chira nha v¢ sinh (02 nha) 1 110 110 110 110 12 6 51
16 |Sita chita duong D3 trude cong cang va doc hng rao Il 1320 1.320] 1.320] 1.320 36 6 204
Sira chita hé théng chiéu séng trudc cong cang va doc ‘
17 |hang rao | 55 55| 5§ 55 12 12 51
18 [Mua sfim vt tur thidt bj (s co s& ha tang) 1 165 165 165 165 12| 12 183
19 |Chi phi tur van (sita chira, kiém dinh, ...) 2 bén phao 1| 550 550 ss0|  ss0| 36| 6| 85
20 |Sta chita cong cang, nha bao vé | 780 7801 780 780 36 12 241
Di doi ray A100 hién ¢ vé tuyén Ray A120 dé thay thé
ray A120 déu tu moi (khong dau tu moi ray A120) tai
21 |cAu tau 50 2 phan doan 6 Il 1780 1.780{ 1.780{ 1.780 36 5 229
Son vé so do cau cang, bii container, duémg giao thong
ni b, stra chira, cai tao xung quanh khu vyre cau cang, 36 5
22 |hé thong dén canh bdo, mo rong bai xe RORO 1] 2.033 2.033] 2.033] 2.033 261
Sira chita cai tao viin phong nha kho, béi xe nhan vién, di 3% 4
23 |doi canteen | 768 768) 768 768 79
Tur van cong tic cin chinh ray can tryc STS phan doan
7.8, danh gia viée su dung ray A100 hién hitu, kiém dinh
24 |dinh ky két cau cu cang 1| 89 892 892 892 36 4 9
Sira chira phwong tién 630 0 630[ 630 630 448
25 |Sua chira hép va gu | 220 20] 2200 220 36 12 68
26 |Bao tri, bio duding 03 céu va kiém dinh 1| 300 3000 3000 3000 12| 12 278
27 |Mua sim thiét bj phy ting thay {hé (thiét bi) | 110 110|110 110 12 12 102
Tong cong 13.308 0] 13.308] 13.308] 13.308 0 0  3.463




