CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG SAI GON - HIEP PHUGC Dic Iip - Tw do - Hanh phiic

Sb: 449/BB-DHPCPH-SPH TP. Ho Chi Minh, ngay 06 thang 12 nim 2024

_ BIEN BAN HQP PAI HQI PONG CO PONG
CONG TY CO PHAN CANG SAI GON - HIEP PHUGC
Ky hop thwong nién ndm 2024

Tén cong ty: CONG TY CO PHAN CANG SAI GON — HIEP PHUGC (SPH).
Dia chi try s& chinh: $6 3 Nguyén T4t Thanh, Phudng 13, Quén 4, TP. Ho Chi Minh.
) Gidy chimg nhén dang ky kinh doanh s6: 0303831229 do S& K& hoach va Péu tu TP,
Ho Chi Minh cédp ding ky thay doi lan thir 14 ngay 22/7/2024.

Hom nay, vao lic 08 gitr 30 ngdy 06 thang 12 ndm 2024 tai khu bén Cang Sai Gon —
Hiép Phudc (D10C Dudng D3, Khu cong nghiép Higp Phude, Xa Higp Phude, Huyén Nha
Be, TP.HCM), cugc hop thudng nién ndm 2024 cua Dai hoi dong co dong (DHDCD) Cong
ty C6 phin Cang Sai Gon — Hiép Phude (Cong ty SPH) dugc tién hanh véi cdc ndi dung
nhu sau:

PHAN A. KHAI MAC PAI HOI
I. BAo cdo tinh hinh ¢d déng tham dw Pai hdi:
1. Nghi thirc khai mac va gigi thi¢u dai biéu.
2. Tinh hinh cb dong tham dy Pai hoi:
Ngudi bao cdo: Ong Huynh Vin Thanh — Truéng Ban kiém tra tu cich ¢ dong
Tong 56 co phén co quyén biéu quyét cua Cong ty 1a 85.000.000 cb phan chlem 100%

vén didu 18, gdm 03 cb dong l1a Cong ty Cb phén Cang Sai Gon, Cong ty CH phin Long
Hau va Téng cong ty Dudng song Mién Nam.

Tong sb cb dong tham du va biu quyét tai Dai hoi 14 4 dai biéu, dai dién cho 02 co
d6ng (gdm: Cong ty Cb phin Cang Sai Gon va Cong ty Cb phan Long Hau). Nhu vy, ch
dong cua Cong ty SPH tham du Dai hoi hdm nay, dai dién cho 84.956.000 cb phén, bang
99,95% tdng s6 cb phin c6 quyén bidu quyét.

Cén ctr quy dinh ctia Ludt Doanh nghiép ndm 2020 va Pidu 18 cia Cong ty, cugc hop
Dai hoi dong cd dong dugce t1en hanh khi c6 s6 cb dong dy hop dai dién it nhit 65% tong
so c¢b phén c6 quyén bidu quyét. Nhu véy, ky hop thudng nién ndm 2024 cua Dai hoi ddng
cb dong Cong ty C6 phan Cang Sai Gon — Hiép Phuéc di didu kién tién hanh theo luat
dinh.

3. Thong qua nhin sy Chii toa doan, Thw ky cude hop va Ban kiém phiéu:

’ Pai hoi d(‘“)n'g cb (dong dé thong qua nhéan sy Chu toa doan, Thu ky Pai hoi va T
kiém phi€u vai so phiéu chap thugn 100%, cu thé nhu sau:

* Chu toa doan:



- Ong Nguyén L& Chon Tém - Chu tich Hoi ddng quan tri Cong ty Cd phan Cang Sai

Gon — Hiép Phuéc, Cht toa cude hop.
- Ong 1.8 Vin Héa — Thanh vién Hoi d6ng quan trj kiém Téng gidm dbc Cong ty Co

phan Céang Sai Gon — Hiép Phudc.

- Ong Chu Ngoc Son — Thanh vién Hoi dbng quan trj Cong ty Cb phan Cang Sai Gon
— Hi¢p Phudc

* Thu ky cudce hop:

- Ong Nguyén Thanh Tuén — Ngudi phy trdch quén trj cong ty ciia Cong ty C phan
Céng Sai Gon — Higp Phudec.

* Ban kiém phiéu:

- Ba Ng6 Ngan Ha — K& toan truéng Cong ty C6 phan Cang Sai Gon — Hiép Phudc,
Trudng ban.

- Ba Hoang Thi Thao — Chuyén vién Phong Tai chinh K& todn Cong ty Cé phén Cang
Sai Gon — Hiép Phude, Thanh vién.

4. Gigi thiéu Chwong trinh Pai hdi; Quy ché 1am viée:

Dai hoi ddng cb dong nhét trf thong qua Chuong trinh Dai hi va Quy ché lam viéc
do dng Chu Ngoc Son trinh bay.

PHAN B. NOI DUNG PAI HOI

1. B4o cdo hoat djng nam 2023 ciia Hoi ddng quan tri Cong ty C6 phin Céang
Sai Gon — Hiép Phuéc

Thay mit Hoi ddng quan trj, ong Nguyén L& Chon Tam — Chu tich Hoi ddng quan
tri trinh bay.

Céc cb dong da xem xét va biéu quyét nhu sau:

- 86 ¢b phan céd quyen bleu quyet ddng y: 76.956.000 cb phan, chiém 90,58% téng
s6 ¢b phén tham dy va biéu quyét.

Nhu vy, Dai hoi dong cb dbng da thong qua B4o cdo hoat dong ndm 2023 cuia Hji
ddng quan tri Cong ty Cb phan Cang Sai Gon — Hiép Phudc.

2. Béo c4o hoat dong nim 2023 ciia Ban kidm soat Cong ty Cé phin Céng Sai
Gon — Hi¢p Phwéc _

Thay mét Ban kiém so4t, 6ng Nguyén Ngoc Tam — Trudng Ban kiém so4t trinh bay.

Cac cb dong dd xem xét va bidu quyét nhu sau:

- So cb phén c6 quyen bleu quyét ddng ¥: 76.956.000 cb phén, chiém 90,58% tong
s6 ¢ phan tham dy va bidu quyét.

Nhur vay, Pai hoi dong cb ddng da thong qua Béo cdo hoat dong ndm 2023 ciia Ban
kiém so4t Cong ty Cb phan Cang Sai Gon — Hiép Phudc.

3. Vé két qui sin xuét kinh doanh nim 2023 ciia Cong ty Co phan Ciéng Sai Gon
- Hlep Phwée: (do dng Lé Van Hbéa — Thanh vién HDQT kiém Tong gidm déc trinh bay,
chi tiét bdo céo trong tai liéu dinh kém), véi cdc ndi dung chii yeu nhu sau:

LW H



. - ,, TH | TH 23/
CHi TIEU TH niim 2022 | KH nim 2023 | THnim 2023 | 200 | 1epr's3
Téng doanh thu 69.147.485.962 | 68.850.000.000 | 68.949.242.041 | 99,71% | 100,14%
- Doanh thu thuan vé bin | 0 105 139 600 | 68.650.000.000 | 68.721.145.500 | 99,89% | 100,10%
hang va cung cdp dich vy
;ﬁgﬁnh thu hoat dong tai 352.453362 | 200.000.000 | 227.966.541 | 64.68% | 113,98%
~Thu nhap khc 130.000
Téng chi phi 68.914.123.469 | 68.072.250.000 | 68.165.551.454 | 98,91% | 100,14%
= Gi4 vén hang ban 66.677.261.337 | 64.810.000.000 | 64.749.815.989 | 97,11% | 99,91%
I‘éﬁéﬁh‘ qun by cloznh 2.236.862.132 | 3.262.250.000 | 3.401.187.894 | 152,05% | 104,26%
- Chi phi khéc 14.547.571
Tong 101 nhuin trwée o ;
4 233.362.493 | 777.750.000 |  783.690.587 | 335,83% | 100,76%
— P A R s A Y =
E;‘;&"" Haiis- TSI hugn 124.774.419 | 155.550.000 |  261.686.107 | 209,73% | 168,23%
Lgi nhuiin sau thué
108.588.074 |  622.200.000 |  522.004.480 | 480,72% | 83,90%

TNDN

Céc ¢d dong dd xem xét va bicu quyét nhu sau:

- 86 ¢ phan c6 quyén bidu quyét ddng ¥: 76.956.000 cb phin, chiém 90,58% tbng

s0 ¢0 phan tham du.

Nhu vay, Dai hoi ddng cb dong dd thong qua két qua san xuét kinh doanh ndm 2023
ctia Cong ty C6 phan Cang Sai Gon — Hiép Phude.
4. V& ké hoach va cac chi tidu hoat dong kinh doanh niim 2024 ciia Cong ty Co

phin Cang Sai Gon — Hi¢p Phwdée (do 6ng Lé Viin Héa ~ Thanh vién HDQT kiém Thng
giam dbc trinh bay, chi tiét bdo céo trong tai lidu dinh kém), v6i céc ndi dung chu yéu nhu

sau:
DVT: VNP

CHI TIEU K& hoach niim 2024
San lwgng théng qua (tin) 200.000
Téng doanh thu 61.506.750.000
Doanh thu SXKD 61.456.750.000
_Doanh thu hoat ddng tai chinh 50.000.000
Téng chi phi 70.650.419.000




Chi phi tryc tiép

45.539.919.000

Chi phi quan Iy doanh nghiép

8.110.500.000

Chi phi phat chdm ndp tién thué dat 17.000.000.000
EBITDA -9.143.669.000
Khau hao 62.032.918.788
Téng lgi nhuén trivée thué (chwa c6 chi

phi thué dét nim 2010 — 2018, thué @At phi -71.176.587.788
néng nghiép tir nim 2012 — 2018)

Tién thué dat ndm 2010 — 2018, thué dat phi

néng nghiép tr nim 2012 - 2018 S8l 810,535
Tbng lgi nhudn triwée thué -123.597.404.321

Céc cb dong da xem xét va bicu quyét nhu sau:

o= Sé cb phin c6 quyén bidu quyét ddng y: 76.956.000 c¢b phin, chiém 90,58% tong
s0 ¢O phan tham duy.

Nhu vay, Pai hoi ddng cb dong da thong qua ké hoach va céc chi tiéu hoat dong kinh
doanh nam 2024 ctia Cong ty C phan Cang Sai Gon — Hiép Phude.
5. V& ké hoach dAu tw mua sim, sira chira trang thiét bi va xay dung nim 2024
ciia Cong ty Co phin Cang Sai Gon — Higp Phwéc (do dng Lé Vin Hoéa — Thanh vién
HPQT kidm Téng giam ddc trinh bay, chi tiét bdo cdo trong tai liéu dinh kém), véi cac
nodi dung chi yéu nhu sau:

DVT: ty VND
D kién
Pon vij Gia tri | gidi ngin
11 Hhng niye tinh dau tw trong
nam 2024
1 | Céac hang muc dau tw 66,06 51,38
1.1 | Tu vén, chi phi khac 4,00 2,50
1.2 | PAu tu hé thdng cong nghé thong tin 1 gbi 1,90 1,90
1.3 | Thi cdng hé théng didn cdp cho 03 cdu STS 3t 14,00 9,87
1.4 | Thi cong hé théng dién cp cho 06 chu RTG 1 HT 1,00 0,31
N&éi dai khoang 40m h¢ thong méng cép cau
1.5 | cang s0 1. Gom 27 gid d& mang cép loai | 40md 0,10 0,10
19kg/bd, 40md méng cap 400x150mm
| ¢ | Méy phat dién 230/400V 3pha, 4 déy S0Hz, | | . ]
" | cdng suat lién tuc >= 750K VA cho tram SS2.
1.7 | Lép dat chét kiém tra trén cdu cang 2 céi 0,04 0,04
1.8 | Thi coéng hé théng PCCC va cdp nuéc tau 1 HT 6,60 4,00
1.9 | Lap dit 100m ray 100 md 6,26 6,26




T18: Cung cdp & lép dit Mang cap quang —

— Camera quan sat — Mang khong ddy truc chinh 1 gl %70 490
1.11 | T17: Thyc hién nao vét duy tu truée bén 1 gbi 11,00 8,00
1.12 | Thi cdng bai tam Bi tng hop Sha 5 ha 13,00 12,00
San ldp 02 nén kho téng hop va nén xudng 5
L13 | v thi cong 1am bei tam phyc vy khai thée | - 00w 680 0
1.14 | Tru dén bdi TH 5 ha 1 tru 1,50 1,50
2 | Mua sém trang thiét bi vin phong 0,20 0,20
3 | Siva chiia 3,05 3,05
31 Nﬂha vin pPong (chong dot, stra chita bon bong 0,60 0,60
bic tam cap....)
39 C’au tau s6 3 (bdo tri, son va thay thé hé thong 0.35 0.35
xich...)
33 Ch{ phi tu van xin cap gidy phép vé moi 0,50 0,50
truong
34 Ch‘l phi stra ch}xa hé thorng. );:Lr _ly nA’Lrorc thai dé 0.40 0.40
pht hgp quy dinh theo y kién tu védn o
3.5 Chl’ ph1AKha? sati lag bn}h do do sau khu nudce 0.20 0.20
trude bén toan bd cau bén
Chi phi khao sat thdm dinh 500m ciu tau tir . .
- phén doan 1 dén phén doan 5 0,15 0.1
37 Stra C%lfrf‘l hc:e t}zong cong thoat nudc béi chay 0,50 0.5
qua k& va bu cat
33 V¢ sinh ‘cat CP’ va phat quang cdy xanh xung 0.15 0,15
quanh hang rao
3.9 | Stra chita nhé khac 0,20 0,20
4 | Thué phwong ti¢n 22,54 1,81
4.1 | Thué thiét bj 3 cu STS Hang 7,92 0,60
niam _
42 | Thué 5 du kéo dng 3,53 029
ndm
43 | Thué 2RTG Hang 5,28 0,44
ndm
4.4 | Thué 2 xe ning 45T Hang 3,96 0,33
ndm
4.5 | Thué 1 xe nang rong Hiie 1,85 0,15
ndm
Téng cong 91,85 56,44

Céc c0 dong da xem xé€t va bicu quyét nhu sau:




LT S@") cd phan c6 quyén bidu quyét ddng y: 76.956.000 cb phén, chiém 90,58% tong
s0 c0 phan tham dy.
Nhu véy, Pai hdi dong ¢ déng da thong qua ké hoach ddu tu mua sém, sira chita
trang thiét bj va xdy dung nim 2024 cia Cong ty Cb phan Cang Sai Gon — Hiép Phuée.
6. V& viéc thong qua Bao cdo tii chinh niim 2023 ciia Cong ty C6 phan Cang Sai

Gon —- Hi¢p Phuée do Chi nhénh Cong ty TNHH Hiing kiém toan AASC soat xét (do
ba Ngo Ngan Ha — K¢é toan trudng trinh bay, chi tiét bao céo trong tai lidu dinh kém).

Céc cb dong da xem xét va bidu quyét nhu sau:

-S4 ¢b phén c6 quyén biéu quyét dong y: 76.956.000 ¢b phan, chiém 90,58% tng
s0 cO phan tham duy.
 Nhu viy, Dai hoi ddng cb dong da thong qua Béo cdo tai chinh ndm 2023 cua Cong
ty Co phan Cang Sai Gon — Hiép Phudc duge soat xét boi Chi nhanh Cong ty TNHH Héang
kiém todn AASC.

7. V& viéc thong qua tiéu chi lwa chon va iy quyén cho Hpi ddng quan tri Cong
ty Cb plnn Céng Sii Gon — Hiép Phudc Iya chon don vj kiém todn dde 1ap thye hién
soat xét bao c4o tai chinh nim 2024 (do dng Nguyén Ngoc Tam — Trudng Ban kiém soét
trinh bay).

Céc cb dong dd xem xét va biéu quyét nhu sau:
. Sb ¢b phin c6 quyén biéu quyét ddng y: 84.956.000 c¢b phan, chiém 100% tong s
cO phan tham duy.
Nhu vay, Pai hoi dong ¢ dong da thong qua ticu chi lya chon va ty quyén cho Hoi

ddng quén tri Cong ty Cb phan Cang Sai Gon — Hiép Phudc lya chon don vi kiém todn
ddc 1ap thue hién sodt xét bdo cdo tai chinh nam 2024.

8. Vé viéc phé duyét thit lao thye hién nam 2023 va ké hoach niim 2024 ciia Hoi
ddng quén tri, Ban kiém soat Cong ty Co phin Cing Sai Gon — Hiép Phwdéc (do ong
Chu Ngoc Son — Thanh vién Hdi dong quén trj trinh bay, chi tiét bao cdo trong tai li¢u
dinh kém).

8.1 Thit lao thwe hién nim 2023 ciia Hoi ddng quan tri, Ban kiém soat

At

Emo—
- Ja

_ —~

TESg
J1¥r B

KH 2023 TH 2023
TT| Chitc danh S6 5 g Toéng tién | S6 | Micthu | Tdng tién
thanh Tﬁg}:ﬁ;ﬂo thu thanh | lao ngudi thu lao
vien | M8 € Jao/mim vién /thang /mam
Chti tich Hbi
1 |ddng quints 1 | 10.000.000 | 130.000.000| ! |10-000.000 ) 130.000.000
Thaoh vien Hi| 7.000.000 | 182.000.000 | 3 | 7.000.000 | 240.080.000
2 | dong quan tri
Trudng Ban
3 | kidm soat 1 5.000.000 | 65.000.000| ! | 3:000:000 65.000.000




Thanh vién Ban

4 | ibm skt 2 2.000.000 | 52.000.000| 1 | 2000.000 26.000.000
Thu ky Héi ddng

5 | quan tri 1 2.000.000 | 26.000000| ! | 2000000 25032258
Ngudi quan tri

6 | congty 1 2.000.000 | 26.000000| ! | 2:000.000 26.000.000
Tong cong 8 481.000.000 | 8 512.112.258

Tir thang 01 dén thang 11/2023: HPQT c6 04 thanh vién va BKS c¢6 02 thanh vién.

Cac cb dong da xem xét va bidu quyét nhu sau:

- SE‘S ¢b phan c6 quyén biéu quyét dong y: 76.956.000 cb phan, chiém 90,58% tong

50 ¢0 phéan tham du.

_ Nhu vdy, Pai hi ddng c6 dong da phé duyét thil lao thyc hi¢n nim 2023 cia Hoi
dong quan tri, Ban kiém sodt Céng ty C6 phan Cang Sai Gon — Hi¢p Phude.

8.2 Thu lao ké hoach nitm 2024 ciia Hoi ddng quan tri, Ban kiém soat

TT] Chedann | S e | o
1 | Chi tich Hoi ddng quén trj 1 10.000.000 |  130.000.000
2 | Thanh vién Hoi déng quan tri 2 7.000.000 | 182.000.000
3 | Trudng Ban kiém soat 1 5.000.000 |  65.000.000
4 | Thanh vién Ban kiém soat 2 2.000.000 | 52.000.000
5 | Nguoi quan tri cong ty 1 2.000.000 26.000.000
6 | Thu ky Hoi ddng quan tri 1 2.000.000 | 26.000.000

Téng cong 8 481.000.000

Céc cb dong da xem xét va bidu quyét nhu sau:
= S("() ¢d phin ¢6 quyén bidu quyét ddng y: 76.956.000 cd phén, chiém 90,58% tdng
80 c¢0 phan tham duy.
_ Nhu vdy, Pai hoi dong cb dong da phé duyét thi lao ké hoach nim 2024 cia Hoi
ddng quan tri, Ban kiém soat Céng ty C6 phan Cang Sai Gon — Hiép Phudc.
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9, V& viéc thay dbi dia chi tru sé chinh ciia Cong ty C& phin Cang Sai Gon —
Hiép Phwée (do ong Chu Ngoc Son — Thanh vién Hoi ddng quan trj trinh bay, chi tiét bao
céo trong tai liéu dinh kém)

Chc cb dong da xem xét va bidu quyét nhur sau:
Lo S6 ¢b phan co quyén biéu quyét dong y: 84.956.000 cb phén, chiém 100% tbng sb
cO phéan tham dy.

Nhu yz_‘ty,‘Dai hoi dong cd dong da thong qua viéc thay ddi dia chi tru sé chinh cia
Cong ty Co phan Cang Sai Gon — Hiép Phude.

PHAN C. PHAN THAO LUAN TAI PAI HOI

Pai hoi da c6 mét s ¥ kién thao luan lién quan den cdng tdc quan ly didu hanh, cong
tac kinh doanh, dinh huomg cong tac ddu tur dé phat trién Cong ty trong thoi gian t6i.

Doan chi toa di tiép thu cac y kién déng gop tai Pai hoi va d& nghi Hoi ddng quan
tri, Ban diéu hanh ghi nhan dé trién khai trong thoi gian téi, gop phin ning cao higu qua
hoat dong cia Cong ty.

PHAN D. THONG QUA DU THAO BIEN BAN HQP,
NGHI QUYET PAI HOI VA BE MAC DAI HOI

1. Ong Nguyén Thanh Tuén — Thu ky Dai hdi trinh bay Dy thao Bién ban ky hop
thuong nién ndm 2024 cta Dai hoi ddng ¢b dong Cong ty Cb phin Cang Sai Gon — Higp
Phude.

Pai hoi ddng cb dong dd nhét tri va thong qua véi ty 1¢ 100% tdng sb cd phan tham
dur.

2. Ong Nguyén Thanh Tuén — Thu ky Dai hoi trinh bay Dy thao Nghi quyet ky hop
thudng nién ndm 2024 cua Dai hji ddng cb dong Cong ty C6 phan Cang Sai Gon — Hiép
Phuae.

Dai hoi ddng ¢d déng da nhét tri va thong qua véi ty 1& 100% tdng sb c¢d phan tham
du.

3. Bé& mac Pai hdi: Ong Nguyen Lé Chon Tam - Chu toa tuyén bd bé mac ky hop
thudng nién nam 2024 cta Dai hdi ddng c¢b dong Cong ty Co phan Cang Sai Gon - Higp
Phuéc. Ky hop thudng nién ndm 2024 cua Dai hoi dbng cb dong Cong ty cd phan Céng
Sai Gon — Hiép Phuée két thiic vao lic 10 git 50 phut ciing ngay 06/12/2024.

Bién ban nay dugc duge luu tai Try s¢ Cong ty Ch phan Céang Sai Gon — Hiép
Phudée./.

TM, CHU TQA POAN

THU KY PAL HQI , Tié“ ;‘E}* dong quén tri
CONG TY
. c8 PHAN
| %/// CANG SAi
/ / HIEP PHI
| (B
Nguyén Thanh Tuén Nguyén Lé Chon Tam



